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4 November 2021 
 

Dear Parents and Carers              

 
Last Autumn I wrote to you, on behalf of the Governors, about a proposed change to the leadership structure of the 

federation and we launched a consultation about this in November 2020. At the time, the Governing Body decided to 
halt that process because of the increasing impact of the pandemic in early December 2020 and because we felt that, 

given the feedback from staff and families, we should give further consideration to the proposals. 

 
Since the formation of the Whitby Secondary Partnership in July 2019, great progress has been made towards our goal 

of creating a stable and collaborative structure for 11 - 18 education in the town, based upon the continued provision 
of two 11 - 16 schools at Eskdale and Caedmon, and with a Sixth Form Centre on Scoresby site. 

 
The success of this first phase has demonstrated the value that working more closely can offer, so I am now writing to 

inform you that the Governing Body has decided to go to consultation on a revised proposal for a possible restructure 

of the leadership of the Federation.   
 

Over the last year the Governing Body has revisited a number of different options in relation to this proposal. We have 
consulted widely and reviewed Federation models that exist elsewhere, and we are confident that these changes will 

provide the clear and focussed leadership that we need for the future.  

 
The Governors remain convinced that the appointment of an Executive Headteacher is the right way forward, in order 

to create a stable and sustainable federation. Our view that this is both a necessary and an affordable development is 
supported by the Local Authority. 

 

If the new structure is agreed, it would retain distinct Head of School roles at both Eskdale and Caedmon, enhancing 
and protecting the individual character of each school; but these roles would, in future, support and be supported by 

an Executive Head for the Federation as a whole.   
 

We have launched today a formal consultation process with affected school employees, but we are also keen that 
families should have an opportunity to express their views and ask any questions. 

 

Below this letter there is some brief additional information about the proposal and I am also attaching a separate list of 
Frequently Asked Questions (FAQs) which provide further details about the proposed changes and the reasons for them. 

 
If you would like to, please forward your comments and/or suggestions in writing to me by Friday 3rd December. My 

contact details are: 

 
Address:         Whitby Sixth Form, Scoresby Site, Airy Hill, Whitby, YO21 1QA 

Email:        p.cruz@whitbysecondarypartnership.org 
 

I will write to you again once the outcome of the process has been finalised but, in the meantime, I look forward to 
hearing from you 

 

With best wishes 
 

 
 

Pen Cruz 

Chair of Governors 
Whitby Secondary Partnership 
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Whitby Schools Federation – Proposed Changes to the Leadership Structure 

Questions you may ask: 
 

Why is this change being proposed? 

Running a school of any size, even relatively small ones like Caedmon and Eskdale, throws up challenges every day that 
demand the complete focus of the Head teacher.  By separating the leadership of the wider Federation, the new Head 

of School roles will ensure that this focus is enhanced and will allow the Executive Head to focus on matters that impact 
upon the development of the federation as a whole. 

 
What would the Executive Head be responsible for? 

In this new structure, the Heads of Schools would still run their individual schools. The Executive Head would provide 

a crucial structural link between the two schools at both strategic and operational leadership levels.  

An Executive Head would develop the work of the Partnership as a whole - s/he would be able to align everyone in the 

two schools and the sixth form so that everyone works to a common agenda and makes the most of the benefits of a 
federation. S/he would also have the time and energy to develop the federation and ensure that it is both viable and 

successful. An Executive Head would also provide operational support and would be expected to spend time in both 

schools supporting their work. 

 

How would the new structure impact upon finances? 
The cost of an EHT and two HoS would be similar to current HT/Deputy costs. Transitional costs would also be offset 

by the fact that the leadership teams have been reduced in both schools this year and that these are being/will be 
strengthened by extending responsibilities amongst the middle leadership teams.  

 

Creating a stable long-term structure for the Federation is crucial if we are to maintain Eskdale, Caedmon and Whitby 
Sixth Form and the proposed structure is an investment to secure the financial security of the three sites. 

 
 How would the proposal affect my child? 

The schools would keep their own DfE number, admissions procedures, uniforms, ethos and budgets. 

Apart from the change of leaders, your child would not see any changes in who is teaching them or who is responsible 
for them. 

The proposal would not change who you need to speak to if you have any issues about your child in school. The Heads 
of School would be the leader within each school on a day-to-day basis. 

 
 

 
 
 
 
 
 
 
 
 

 


