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The College’s Special Educational Needs (SEN) Policy has been drawn up with particular regard to 

the principles of the Code of Practice June 2014 and is designed to ensure that any student who 

may have special educational needs has those needs accurately assessed and appropriately 

addressed. The draft policy was written by SENCO, SEN Governor and staff representative. The 

draft policy went out to consultation with all parents whose child is currently on the register at 

School Action or School Action Plus and invited into a meeting in the first half term. The draft policy 

was also published on the website and invited to give feedback.   

SECTION 1 

This policy describes the way we meet the needs of children who experience barriers to their 

learning, which may relate to sensory or physical impairment, learning difficulties or emotional or 

social development, or may relate to factors in their environment, including the learning 

environment they experience in school.  We recognise that pupils learn at different rates and that 

there are many factors affecting achievement, including ability, emotional state, age and maturity.  

We believe in both early identification and early intervention.  We understand that many pupils, at 

some time in their school career, may experience difficulties which affect their learning, and we 

recognise that these may be long or short term. 

Special Educational needs may relate to learning, emotional needs, sensory impairment, physical 

disability or medical condition. 

SENCO for Caedmon College Whitby is Assistant Principal, Hazel Kirk (BEd, Post Grad, Children with 

Learning Difficulties), h.kirk@ccwhitby.co.uk, 01947 602406. 

The SEN Governor is Lady J Narey. 

Aims  

The school community believes that: 

 All pupils are equally valued and the school has high aspirations for all 

 All pupils are the shared responsibility of all staff 

 All pupils are entitled to a broad and balanced curriculum which is personalised and focused 

on individual outcomes 

 Teaching and learning will be adapted to suit the needs of learners and recognise different 

routes to achievement 

 Early and accurate identification is essential 

 There will be a flexible continuum of provision for pupils with SEND 

 SEND and high needs funding will be used efficiently to ensure good progress of pupils with 

additional needs 

 Staff will be given appropriate training to allow them to meet a wide range of needs 

 Parents will be fully involved as partners in their child’s education 

 Pupils will be encouraged to give their views on what learning is like for them 

 Governors should have access to information which will allow them to monitor and evaluate 

the effectiveness of the SEND policy. 

 Focus on outcomes for the child: strategically use the SENCO to support quality teaching 

and evaluate the quality support and contribute to school improvement. 

INTRODUCTION 
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 To monitor progress and highlight any pupil not making expected progress.  If identified 

then an appropriate numeracy/literacy programme will be used to boost progress. 

SECTION 2 

CCW Code of Practice 2014 Vision Statement  

Objectives  

To enable the presence, participation and achievement of students with SEN 

 To facilitate full access to a broad, balanced education taking account of the requirements 

of the national curriculum.  

 To build links with parents as partners.  To encourage their participation in the decision 

making process to support their child's education. 

 To facilitate staff development related to SEN issues. 

 To develop links with external agencies and educational support services. 

 To seek the views of the students and take them into account during the decision making 

process. 

 To work within the guidance provide in the SEND Code of Practice 2014.  

 To provide support and advice for all staff working with special educational needs pupils.  

SECTION 3 

The College is committed to the progress of the whole child while recognising there are broad 

categories of need.  Teachers will focus on the primary learning need rather than behaviours. 

Principles 

A child is defined as having Special Educational Needs (SEN) if they have a learning difficulty which 

calls for special educational provision to be made or if he or she finds it much harder to learn than 

children of the same age. 

A learning difficulty means that the child either: 

a) has significantly greater difficulty in learning than the majority of children of the same age 

or 

b) has a disability, which either prevents or hinders the child from making use of the 

educational facilities which are provided for children of the same age in a mainstream 

school. 

Broad areas of need  

1) Communication and interaction  

a. Children and young people with speech, language and communication needs (SLCN) 
have difficulty in communicating with others. This may be because they have difficulty 
saying what they want to, understanding what is being said to them or they do not 

understand or use social rules of communication. The profile for every child with SLCN 
is different and their needs may change over time. They may have difficulty with one, 
some or all of the different aspects of speech, language or social communication at 

different times of their lives.  
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b. Children and young people with ASD, including Asperger’s Syndrome and Autism, are 
likely to have particular difficulties with social interaction. They may also experience 

difficulties with language, communication and imagination, which can impact on how 
they relate to others.  

2) Cognition and learning  

a. Support for learning difficulties may be required when children and young people learn 
at a slower pace than their peers, even with appropriate differentiation. Learning 
difficulties cover a wide range of needs, including moderate learning difficulties (MLD), 

severe learning difficulties (SLD), where children are likely to need support in all areas 
of the curriculum and associated difficulties with mobility and communication, through 
to profound and multiple learning difficulties (PMLD), where children are likely to have 

severe and complex learning difficulties as well as a physical disability or sensory 

impairment.  

b. Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This 

encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia.  

3) Social, emotional and mental health difficulties  

a. Children and young people may experience a wide range of social and emotional 

difficulties which manifest themselves in many ways. These may include becoming 
withdrawn or isolated, as well as displaying challenging, disruptive or disturbing 
behaviour. These behaviours may reflect underlying mental health difficulties such as 
anxiety or depression, self-harming, substance misuse, eating disorders or physical 

symptoms that are medically unexplained. Other children and young people may have 
disorders such as attention deficit disorder, attention deficit hyperactive disorder or 
attachment disorder.  

b. Schools and colleges should have clear processes to support children and young people, 
including how they will manage the effect of any disruptive behaviour so it does not 
adversely affect other pupils. The Department for Education publishes guidance on 

managing pupils’ mental health and behaviour difficulties in schools – see the 
References section under Chapter 6 for a link.  

4) Sensory and/or physical needs  

a. Some children and young people require special educational provision because they 
have a disability which prevents or hinders them from making use of the educational 
facilities generally provided. These difficulties can be age related and may fluctuate over 

time. Many children and young people with vision impairment (VI), hearing impairment 
(HI) or a multi-sensory impairment (MSI) will require specialist support and/or 
equipment to access their learning, or habilitation support. Children and young people 

with an MSI have a combination of vision and hearing difficulties. Information on how 
to provide services for deafblind children and young people is available through the 
Social Care for Deafblind Children and Adults guidance published by the Department of 

Health (see the References section under Chapter 6 for a link).  

b. Some children and young people with a physical disability (PD) require additional 
ongoing support and equipment to access all the opportunities available to their peers.  

However students may not be considered as SEN but may impact on progress and attainment.  
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 Disability ( the Code of Practice outlines the “reasonable adjustment “ duty for all settings 

and schools provided under current Disability Equality legislation – these alone do not 

constitute SEN)  

 Attendance and Punctuality  

 Health and Welfare  

 EAL  

 Being in receipt of Pupil Premium Grant  

 Being a Looked After Child  

 Being a child of Serviceman/woman  

SECTION 4: Graduated Approach to SEN Support  

All staff have a responsibility for provision and progress of learners with SEND. Responsibility for 

co-ordination of inclusion and SEN provision and arrangements for co-ordinating inclusion. 

Role of the class teacher 
 

 Adapt teaching to respond to the strengths and needs of all pupils.  

 Know when and how to differentiate appropriately, using approaches which enable pupils 

to be taught effectively. 

 Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, 

and how best to overcome these. 

 Demonstrate an awareness of the physical, social and intellectual development of children, 

and know how to adapt teaching to support pupils’ education at different stages of 

development. 

 Have a clear understanding of the needs of all pupils, including those with special 

educational needs; those of high ability; those with English as an additional language; those 

with disabilities; and be able to use and evaluate distinctive teaching approaches to engage 

and support them.  

 Teachers are responsible and accountable for the progress and development of the pupils 

in their class, including where pupils access support from teaching assistants or specialist 

staff.  

 High quality teaching, differentiated for individual pupils, is the first step in responding to 

pupils who have or may have SEN. Additional intervention and support cannot compensate 

for a lack of good quality teaching. Schools should regularly and carefully review the quality 

of teaching for all pupils, including those at risk of underachievement through termly SEND 

walk-throughs. This includes reviewing and, where necessary, improving teachers’ 

understanding of strategies to identify and support vulnerable pupils and their knowledge 

of the SEN most frequently encountered.  

Role of the SENCO/Whole School   

 In deciding whether to make special educational provision, the teacher and SENCO should 

consider all of the information gathered from within the school about the pupil’s progress, 

alongside national data and expectations of progress. This should include high quality and 

accurate formative assessment, using effective tools and early assessment materials. For 

higher levels of need, the College will draw on more specialised assessments from external 

agencies and professionals.  

 This information gathering should include an early discussion with the pupil and their 

parents. Early discussions with parents are structured in such a way that they encourage a 
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good understanding of the pupil’s areas of strength and difficulty, the parents’ concerns, 

the agreed outcomes sought for the child and the next steps. A short note of these early 

discussions should be added to the pupil’s record on the school information system and 

given to the parents. Parents and young people will be informed about the local authority’s 

information, advice and support service.  

 Consideration of whether special educational provision is required should start with the 

desired outcomes, including the expected progress and attainment and the views and 

wishes of the pupil and their parents. This should then help determine the support that is 

needed and whether it can be provided by adapting the school’s core offer or whether 

something different or additional is required.  

 A clear date for reviewing progress should be agreed and the parent, pupil and teaching 

staff should each be clear about how they will help the pupil reach the expected outcomes. 

The overriding purpose of this early action is to help the pupil achieve the identified 

outcomes and remove any barriers to learning. Where it is decided that a pupil does have 

SEN, the decision should be recorded in the school records and the pupil’s parents must be 

formally informed that special educational provision is being made. Arrangements for 

appropriate support should be made through the school’s approach to SEN support.  

SECTION 5: Managing Pupils Needs on the SEN Register  

All pupils are baseline assessed once a year in numeracy and twice a year in literacy. This process 

highlights students that are not making expected progress and highlights the need of the pupils. 

Booster programmes are employed on a 6 week basis and the impact on progress is measured and 

reassessed and the next step forward is planned.  (See numeracy and literacy skills booster 

programme flow chart in appendix) All this information is stored on impact intervention 

spreadsheet.  

This programme is managed and updated by Mrs Hazel Kirk, Miss Hayley Collett and SEN 

Administrator in a half termly review and this feeds into the whole school monitoring. Impact 

measurement is linked to individual provision maps held centrally in electronic form.  

Monitoring and evaluating the progress of pupils with SEN is an integral part of our whole school 

system to monitor and evaluate achievement, teaching, behaviour and leadership and 

management.  However, to ensure good life outcomes for this vulnerable group, additional, focused 

monitoring takes place.  This includes: 

 Monitoring and evaluating of interventions, including their value for money 

 Forensic analysis of data examining the progress of different vulnerable groups 

 Learning walks and pupil interviews to evaluate the effectiveness of the strategies listed on 

provision maps 

 Annual financial returns  

 Completion of statutory functions by the SENCo related to referral for statement/education 

health care plans, termly meetings and annual reviews 

 Use of the NYCC Inclusion Quality Mark (IQM) 

 Work scrutiny with selected pupil groups 

 Focused monitoring by the SENCo, LA adviser, SEN governor 

 Detailed discussions with families and pupils 

 Progress through a variety of transitions 

 Attendance and exclusions analysis 

 Feedback from support agencies and Ofsted 
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 Local authority analysis of information and data about the school 

The governing body evaluate the work of the school by: 

 Appointing an SEN governor who is a champion for pupils with SEND 

 Monitoring data with respect to vulnerable groups 

 Challenging the leadership through informed questioning 

 Undertaking learning walks in school with a focus on SEND 

 Meeting with parents and pupils 

 Ensuring there is appropriate continuing professional development taking place for all staff 

with regard to SEN 

Link to local offer: http://www.northyorks.gov.uk/article/23542/SEND---local-offer  

If we cannot internally meet the needs of individual students we meet with the parents to review, 

and collect evidence for the CANDO document assessment. This provides further detail of specific 

areas to support the student and provide a profile for the individual student.  (See Appendix)  

Section 6: Criteria for Exiting the SEN Register/Record 

All students are monitored on a half term basis and if sufficient progress is made then they will be 

removed from the additional needs register, and transferred to the vulnerable needs list where 

progress is further monitored to ensure progress is sustained.  

Section 7: Supporting Pupils and Families  

Our provision is mapped out in our local offer: http://www.northyorks.gov.uk/article/23542/SEND-

--local-offer  

Admissions policy SLB: http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-

Admissions-Policy-KS3-4.pdf  

The transition process is based on individual needs and the transition programmes are 

arranged to meet the needs for the student.   To facilitate the smooth transition for students 

with support needs there will also be, prior to admission: 

 a) The attendance of a representative of the College at year 6 and year 9 Annual 

Reviews/EHC reviews where possible  

 b) The gathering of additional relevant information from the partner schools 

 c) The making of appropriate transition arrangements with regard to the transition plan 

put into place in Year 9. 

 d) A timetable for transition planning for all students with SEN 

Medical Policy: http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Medical-

Conditions-Policy.pdf 

Section 8: Supporting Students at College with Medical 

Conditions 

 The school recognises that pupils at school with medical conditions should be properly 

supported so that they have full access to education, including school trips and physical 

http://www.northyorks.gov.uk/article/23542/SEND---local-offer
http://www.northyorks.gov.uk/article/23542/SEND---local-offer
http://www.northyorks.gov.uk/article/23542/SEND---local-offer
http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Admissions-Policy-KS3-4.pdf
http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Admissions-Policy-KS3-4.pdf
http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Medical-Conditions-Policy.pdf
http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Medical-Conditions-Policy.pdf
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education. Some children with medical conditions may be disabled and where this is the 

case the school will comply with its duties under the Equality Act 2010. 

 Some may also have special educational needs (SEN) and may have a statement or 

Education, Health and Care (EHC) plan which brings together health and social care needs, 

as well as their special educational provision and the SEND code of Practice (2014) is 

followed.  

 Exam access arrangements are identified with the following process. The SENCO identifies 

through form 8 who is eligible to be tested for exam access arrangements. This must reflect 

the normal way of working and is NOT for exams only. This information is passed to the 

specialist teacher for testing to be carried out. The data from this testing is passed back to 

the SENCO/exams officer to proceed with the online application.  

As per the whole-school exam access arrangement guidance.  

Section 9: Monitoring and Evaluation of SEND 

As per the whole-school monitoring policy.  

Section 10: Training and Resources 

SEN is funded through element 2 and 3 funding.  Staff training needs are identified and planned 

on an individual basis.  In order to maintain and develop the quality of teaching all staff are 

encouraged to undertake training and development.  All teachers and support staff undertake 

induction on taking up a post and this includes a meeting with the SENCo to explain the systems 

and structures in place around the College’s SEND provision and practice and to discuss the needs 

of individual pupils. 

Section 11: Roles and Responsibilities  

The SENCo regularly attends the LA’s SENCo network meetings in order to keep up-to-date with 

local and national updates in SEND.  We are a member of NASEN. 

SENCo is Mrs H Kirk. As part of this role she: 

 Is the line manager to SEN teaching assistants 

 Is a designated teacher with specific safe-guarding responsibility 

 Manages PPG/LAC funding 

 Has responsibility for meeting the medical needs of pupils 

Section 12: Storing and Managing Information  

Link to data storage policy: http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Data-

Protection-and-Information-Security-Policy.pdf 

All students have an individual provision outlined on e-portal.  This is maintained and updated 

regularly.  All staff have access. 

Section 13: Reviewing the Policy  

This policy will be reviewed annually by SENCo and SEN Link Governor. 

 

http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Data-Protection-and-Information-Security-Policy.pdf
http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Data-Protection-and-Information-Security-Policy.pdf
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Section 14: Accessibility  

There is a separate whole-College Accessibility Policy.  

Section 15: Dealing with Complaints 

Link to complaints policy: http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-

Complaints-Policy.pdf 

Section 16: Bullying  

Link to anti-bullying policy: I:\Staff-Read Only\College Policies\Behaviour\Anti-bullying Policy.doc 

http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Complaints-Policy.pdf
http://www.ccwhitby.co.uk/wp-content/uploads/2013/04/CCW-Complaints-Policy.pdf
file://///CCW-N-FS/I-Drive$/Staff-Read%20Only/College%20Policies/Behaviour/Anti-bullying%20Policy.doc

